[image: ]

Example of Co-production in use
Please use this form to provide details of how co-production values have been used to successfully co-produce and develop a service development or service improvement for children and young people with SEND

	
Details of the identified area for development/proposed?

	

LAFSS – Leisure and Family Support Services.

LAFSS provides opportunities for children, young people with complex needs and disabilities with social integration and engagement after school and in holidays.

It provides sibling support and opportunities for parents to meet and share experiences.


	Who was involved in the project?


	


	Details of how parents/young people and other stakeholders’ views were gathered?

	Since 1st November 2021 LAFSS returned to CFDT from Early Help services. Since then, a review of LAFSS has been initiated and has involved to date the following: 

Discussion Document has been explored with parents, carers, children and young people to support best means of communication i.e.  group sessions, 1:1, e mails, telephone, texts.

LAFSS Parent carer coffee morning attended by Group Manager promoting discussion, views, and opportunities for capturing parent/Carer voice on a wider scope.

LAFSS staff and Family Practitioners have contributed in providing a communication format to ensure we capture the voice of children and young people with disabilities and various communication needs.

Feed back forms for parents/Carers and children have been sent out (over 100) with stamped addressed envelopes to support a response and these are gradually been returned. ( we have already started to have these returned by both parents and children/young people).

Direct Consultation sessions have taken place with LAFSS staff around weaknesses, strengths, opportunities and.

SWOT analysis with LAFSS staff is in progress

Network workshop planned for 13th Dec 21 including providers, parents, carers and professionals across directorates.    


	Impact of the Development/project for children/young people with SEND?

	The review is to ensure we provide short breaks and support to children and young people with disabilities and complex needs and their families, expanding support across all of Hull. 


	Name 
	Designation
	Date

	Karen Lamb
	Group Manager
	08-12-21





Please return completed forms to:
SEND.Management@hullcc.gov.uk
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